Business Meeting April 25th 2010
Attendees: Robert W., Ken S., Cliff P., and Dixie S.
Officer Reports

Seneschal- will defer to ROS report.  Everyone seemed happy about ROS. 

Chronicler: Ken apologizes for not doing a news letter. He threatens to do so “one of these days”. 

Exchequer: Unofficially we have $303 thanks to Nancy’s donation from lunch. 

Pursuivant:    No news other than having held Baronial Court at ROS. Lord Siegfried has a list of award winners that I will receive at the Illiton business meeting. 

**We have been informed that the Athelington device is not accepted. We know what we need to do to fix it and Ken will be working on this to resubmit. 

Old Business: ROS: What went well?  What didn’t go well?  We needed more people to help run things. Cliff at Troll: 1) It would be nice to add a water concession.  2) Perhaps putting fighting closer to the fence?  3) Needed more entry tokens 4) have young people to help with set up on the really tall ladder? 5) Make Ken wear a hat 6) make a better spread sheet to track pre registers and at the door people cleaner.   Ken-official count was 205 people according to our numbers and Kali’s financial numbers. *We needed to know that no site tokens to kids…(no pay no tokens) Robert W- classes were well organized. No 9 a.m. classes.  For next year!!!  Only one 9 a.m. class was attended. With classes, more tables per hour, up to 6 at a time might be o.k.   Need to double check website….vs. on sheets.  All else went well.  Robert will create a data base of teachers who can teach at events. Ken wants to present Illiton with a list of teachers & merchants that can be used at future events.  We need to note that we got everyone on the waiting list for Feast in to eat. We should confirm feast reservations with an email, so our attendees know they have reservations. Nancy noted that they could possibly cook for up to 150 at the event if it was held here next year.    Ken-what went well…placement of Archery and small weapons. They both loved their places. Merchants next year would be moved into the next building (2). More space for them and us.  A lot of work got done too last minute.  The more we can get done ahead of time the better. Ken –maybe have extra meetings the months before on it.  What went well—a lot of stuff.   Merchants, complements on a lot of stuff.   Much more good, than bad. 
**Ken and Dixie have paid Yvonne for the banner

New Business:  

Ken has talked to Jerry about resigning as our Exchequer. Dixie makes a motion and Cliff seconds to have Robert become the Exchequer as soon as Jerry retires. Votes were 2 to 0 with Robert abstaining. 

We now have a candy catapult system from Illiton. It is stored at the Schroeder barn.

Next A&S for May will be canceled due to Mothers Day.

Future Events: 

SCA Demo at Church in Peoria May 8th
Wildlife Prairie Park (does NOT revive Jubillee) SCA demo. There will be 2 fighter demonstrations that day and 2 parades during Saturday and Sunday Father’s day weekend. People are needed for help and atmosphere. 
There is an event in Elgin, May 15 

May 1st Coronation in Kentucky. 

Motion to close the meeting made by Robert  seconded by Cliff Meeting and motion carried and closed. 

